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4™ Class City of Negros Occidental

MISSION OF THE LGU: To lead Talisay City toward a thriving, climate-resilient
future—driving tourism, protecting nature, and empowering a God-centered, law-

abiding community through transparent and innovative governance for a SMART
GREEN CITY.

VISION OF THE LGU: The City of Talisay aims to become a premier tourism,

climate resilient modern city with ecologically balanced environment, bustling

economy, God-centered and law-abiding community driven by transparent

and accountable governance. It wants to be known as one of North Negros'

“Smart Green City".

Land Area (in sgq. km): 201.18
Number of Barangays: 27
Population (2024): 109, 204

Economic Opportunities: Talisay City will drive sustainable economic growth by

developing eco-tourism, empowering MSMEs, promoting green industries, and
modernizing agriculture. We will invest in smart city solutions, climate-resilient

infrastructure, and renewable energy to attract businesses and create quality jobs.

through transparent governance.

City of Talisay Economic Development and ; . ; L i ASENSO #TalisaYES

Investment Promotions Office

Head of Office: MR. ISMAEL P. PENADO " B ¥ m@ #gwapangapanghimanwa

cteipo2022@gmail.com fb: @CTEIPO




GROSS INCOME

Internal Revenue

Locally Sourced

Allotment Income
2022 Php 929,805,153.00 Php 162,679,027.25
2023 Php 791,949,813.00 Php 154,066,711.40
2024 Php 839,155,241.00 Php 161,160,525.13

KEY PERFORMANCE INDICATOR

2023 2024
1.Total number of registered enterprises 1,836 1,884
2.Total number of new businesses registered 252 253
3.Total number of businesses renewals 1,584 1,631
4.Total amo_unt of |.nvestments generated P396,773,658.42 P98,334,055.43
by new business (in Php)
5.Ayerag.e dura.ltion to accomplish new business 82 mins. 77 mins.
registration (with complete documents)
6.Average duration for business renewal 64 mins. 65 mins.
7.Number of PPP Projects initiated/active None None
8.Number of individuals trained through
workforce development program 4,037 4,500
9.Number of jobs/employment opportunities
generated through job fairs 12,550 23,934
10.Unemployment Rate (in %) 3,6 Frovincial data 4 G rovincial data
11.Underemployment Rate (in %) 16.3ccrcersn 6.8 ol daa
12.Poverty InCidence (in o/0) 10.4 2021 data PSA has no data available yet
13.Crime Rate Incidence (in %) 199 195
14.Power Rate per kilowatt (in Php) 11.92 10.32
15.Number of banks 5 5
16.Number of micro-financing institutions 37 40

YoY (%)

(13.40)

5.7

YoY (%)

5.45
0.40

2.88
(75.21)

6.10

(1.56)

None

11.47

90.7

27.78
58.28

Talisay City was lowest
poverty incidence in

whole province
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PRIORITY PROJECTS ALIGNED TO
SUSTAINABLE DEVELOPMENT GOALS

1.Construction of Green Market with Transport Terminal
2.Construction of Farm to Market Road(FMR) with Drainage Canal and Bike lanes
3.Upgrading of Administrative Building (Government Center)
4.Clearing of Water ways and Slope protection project
5.Fully Operational Sanitary Land Fill(SLF)
6.Rehabilitation of AAA - Slaughterhouse
7.Construction of Business One Stop Shop (BOSS)
8.Construction of Tourism Roads
9.Construction of Sports Complex
10.Construction of Multi-purpose Building (executive/legislative building)
11.Construction of additional Material Recovery Facilities (MRF)
12.Brgy. Drug Clearing Operation Program
13.Purchase of Heavy Equipment
14.Establishment of Parks, Playgrounds and Covered Walks
15.Drug Rehabilitation Center
16.Provision of Toilet Bowls and Building Materials
17.Establishment of Nurseries
18.Establishment of Central Kitchen
19.Establishment of ECCD Resource Center
20.Establishment of Permanent and Climate Resilient Bantay Dagat Outpost(BDO)
with WatchTower
21.Establishment of Talisay City Poly Clinic/ Proposed Three Storey City Health Office
Building
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Building Sustainable, integrated and
Revenue-Generating Facilities

—— :;’,
Building an Integrated Public Market & Transport Hub to
Boost Local Commerce
The New Public Market in Zone 12A is expected to spur
economic activity. It is not just a market area but will serve 6 0 0
as a transport hub where all jeepneys within the City will
load and unload their passengers. This is expected to STALLS
introduce new traffic route in the City. Located a few
distance from the main highway, the new public market P654 000
will mean re-routing of road networks. This will be backed PROJEETED
up by creation of new roads connecting rural barangays to REVENUE

reach the new market in the shortest time possible. The old
public market will become a heritage complex as it will be P550

connected to the old city hall, church and public plaza. CURRENT
RENTAL FEE
Talisay City is reimagining its public market as part of a landmark heritage redevelopment,
combining preservation with modern functionality. Here’s how the space could be leveraged: P] 3 M -
Area/PurposeKey Features =
Heritage & Architecture Colonial-style facades, adaptive reuse of historic structures

Market Layout Distinct wet/dry zones, modular stalls, sanitation facilities 1 5 M

Community & Cultural Zones Mini-parks, performance spaces, artisan corners, cafes for social engagement [ ]

Environment & Accessibility Green design, natural ventilation, inclusive access infrastructure REVENUES FROM

Economic & Tourism Boom Vendor retail, cultural tourism hub, local product showcase ABATTOIR FEES

o —
new slaughterhouse

i

’ﬁ-‘..‘h

: E =
Meat and Vegem Section Bagsakan Area
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llluminating Growth: Urban and Rural Electrification

» Tourism Circumferential Highway (Bacolod-Silay Access Road, Talisay stretch):
Newly installed solar LED streetlights along this major corridor aim to boost
road safety and nighttime mobility to the airport and nearby cities.

e Barangay-level upgrades: Solar streetlights have also been installed on
Bonifacio Street, Zone 7, improving safety and visibility within the city proper.

» Broader pipeline: Lighting improvements tie into ongoing road and infra
works around Talisay that target safer, faster access to agri-tourism and
mixed-use developments—often coupled with DPWH and LGU projects

1,22  Php185.7Million

Concrete Steps for Development

Php139.5Million

These investments reflect a consistent drive to
improve Talisay City's infrastructure for economic
yield, tourism viability, and rural connectivity. The
agri-tourism road notably aligns with broader
regional initiatives like the Bacolod-Negros
Occidental Economic Highway (BANOCEH) to
boost integration with neighboring areas and
bolster growth.

A,
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Conceptual Architectural Rendering NEW CITY OF TALISAY
- DISASTER RISK REDUCTION
AND MANAGEMENT OFFICE
COMMAND CENTER

A public tender was issued in late 2024
for the design and construction (Phase 1)
of a new two-storey command center
dedicated to the City Disaster Risk
Reduction and Management Office
(CDRRMO). This facility is slated to be
located in Barangay Zone 15, within the
Ayala North Point estate

SUMMARY

Purpose: Dedicated CDRRMO command . Cz‘&gifgaﬂsmk;ﬁiﬁﬁgz”
center at Ayala North Point (Barangay = = g
Zone 15) '
Project Scope: Two-storey building, Phase 1,
design & build contract

Budget: P17 million

Timeline : Completion target of 360 days
post-award

Status: Tender issued; in early construction

e

MODERN EMERGENCY
VEHICLES

e Ambulances and Rescue Vehicles —
These are modern, likely customized
emergency units, often part of
e o aB) : : Talisay's Disaster Risk Reduction and
aunesn g B Management Office (TCDRRMO)
= o L Rl . fleet.

Rescue Trucks or Service Trucks —
Smaller utility vehicles possibly used
for rescue, logistics, or quick

response.

LEGACY PROJECTS p.7
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Sports Facility Enhancements

Multipurpose court for basketball,
volleyball, badminton, and other sports

Upgraded training facilities

Dedicated spaces for specific sports

Weight training zones
Fitness equipment
Specialized training areas
Accessibility features

Ramps

Accessible restrooms
Designated seating for PWDs

Cultural & Event Spaces

Venue for concerts, theater
performances, dance shows, and
cultural activities

Dedicated areas for:

Art exhibitions

Cultural showcases

Community gathering

Sy,
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TALISAY CITY SPORTS &
CULTURAL CENTER

Project Overview
e Renovation of the Talisay City Sports &
Cultural Center
e Goal: Upgrade sports, cultural, and
community facilities for wider public use

Structural & Aesthetic Improvements
e Repainting and general repairs
e Additional amenities:
o Storage facilities
o Restrooms
o Athlete dugouts with lockers and
showers
Athlete quarters
Kitchen and dining areas
Bleachers
Control room
VIP section

........
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Community Impact

e Encourage sports development and
healthy living
Provide a hub for arts, culture, and
community interaction
Ensure inclusivity and accessibility for

all residents

LEGACY PROJECTS p.8



TWO-STOREY MULTIPURPOSE
BUILDING

2,324 sgm. floor area

Occupants:
e Business Permits and Licensing
Office
e Municipal Trial Court in Cities
* Vice Mayor’s Office
SP Offices
e Session Hall

Advantages of Moving the MTCC to the LGU Multipurpose Building

1.Improved Accessibility

o Closer to essential services.

o Easier access for residents, especially from remote areas.
2.Faster Case Processing

o Proximity to LGU services may speed up judicial procedures.
3.Citizen Convenience

o Simplifies attending hearings and obtaining legal assistance.
4.Enhanced Coordination

o Encourages collaboration between court and LGU departments.

o Unified approach to legal and social issues.
5.Efficient Resource Use

o Shared space and equipment.

o Lower operational costs for both court and LGU.

New Office of the Vice Mayor and City Council:
Design and Aesthetic Features
e Contemporary and professional look: clean lines, neutral colors
e Use of glass partitions for transparency
e Incorporation of local cultural elements for identity and pride
Functionality and Flexibility
e Spaces designed for formal sessions, public consultations, informal
meetings
e Modular furniture and modern technology support efficient work and
communication
Improved Accessibility and Convenience
e Central location makes legal and civic services more accessible to residents
o Facilitates easier interaction between citizens and local officials
Significance and Impact
e Demonstrates commitment to innovation and transparency
e Signals a more open and community-focused government

New Business Permit and Licensing Office for Business-One-Stop-Shop:

1.Benefits to the Business Community

o Streamlined and faster processing of permits and licenses

o Reduced paperwork and bureaucratic delays

o One-stop access to multiple government agencies and services
2.Impact on Local Economy

o Encourages entrepreneurship and ease of doing business

o Attracts investments and supports business growth in Talisay City

o Enhances local government revenue through efficient collection
3.Future Plans and Expansion

o Potential for digitalization and online services

o Plans to further improve customer experience and service delivery
4.Business-Friendliness and competitiveness

o The new BPLS offices at the Multipurpose Building signify a major step

toward efficient business facilitation

=N
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A Sustainable Blueprint from
Talisay City for Blue Economy

«(in photo) Metro Bacolod Chamber of Commerce and
Industry with beneficiaries. MBCCI, in collaboration with
the City Government of Talisay and a US-based company
for investment in the blue swimming crab industry

« Active Negros 3rd District Coastal Resources
Management and Development Council

In the heart of Barangay Zone 3, Talisay City, a transformative initiative is taking root—
one that champions sustainability, inclusivity, and economic resilience. Anchored on the
goal of poverty alleviation, the project, aptly named “Future We Want to Live,” offers a
model for fast-tracking local economic development through community-based and
environmentally grounded interventions.

The initiative centers on rehabilitating marine ecosystems by restoring mangroves
—"rainforests of the sea”—and replacing nylon nets with biodegradable crab pots. These
efforts protect biodiversity, sustain fisherfolk livelihoods, shield communities from
storm surges, store carbon, and secure long-term food supply.

Trash catch nets along rivers and coasts stop plastic from reaching the sea,
safeguarding seagrass beds and coral reefs. Cleaner waters mean healthier marine life,
better fish quality, and higher income for locals.

Upgrading fish landing stations improves food safety, regulatory compliance, and
market competitiveness by centralizing operations and ensuring traceability.

The program also empowers rural women through training, financing, and networking
to run agri-fishery micro-enterprises, boosting incomes and promoting gender equality.

By combining environmental protection with inclusive economic growth, the Future
We Want to Live program shows how grassroots action can create lasting prosperity for
communities.

(&), ciTy oF TaLIsAY FAST-TRACKING SUSTAINABLE LED p.10
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Waste Wise, Business Smart — Sustainable Practices
for a Thriving Economy

10-Year Solid Waste Management Plan (2024-2034)
o Roadmap for waste reduction, recycling, and sustainability
o Part of the ASENSO governance platform (Environmental

Protection pillar)

Infrastructure Development
1.Sanitary Landfill - Barangay Concepcion
o 3.42-hectare facility replacing open dumpsite
2.Material Recovery Facilities (MRFs)
o 14 barangay-based MRFs for segregation and recycling

3.Wastewater Treatment Facilities
o 2 units to address leachate and wastewater from waste sites

4. Waste Collection Fleet
o Addition of garbage compactors (2024)
o Use of dump trucks, bulldozers, shredders, composters

Community-Based and Inclusive Programs
1.Women Waste Workers for Wala Usik
o E-mobile junkshops (electric vans)

o Custom pushcarts for female informal waste workers
2.Plastic-to-Cash “Aling Tindera” Program 30 0
o Collection stations with balers for soft plastics
o Incentivized collection linked to circular economy COLLECTION
TRIPS PER
= = MONTH
Environmental Innovation
1.Circular Economy Initiatives 14.85
o Partnerships 'Wlth NGOs and private sector for recycling and VOLUME OF
waste reduction WASTE
2.Segregation Facilities & Bins DISPOSED PER
o Placement in key public areas for proper waste sorting DAY
SN
FAST-TRACKING SUSTAINABLE LED p.11
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ineering Center

Forging Stronger Ties for
i Progress

The city of Talisay under the leadership of Mayor
Neil Lizares formalized its partnership with the
Technological University of the Philippines-Visayas

A 4 (TUP-V) through a Memorandum of Understanding

The partnership aims to address local development priorities through joint studies, training
programs, and technology transfer initiatives that will benefit residents, micro, small, and
medium enterprises (MSMEs), and local industries.

Under the agreement, TUP-V will mobilize its faculty, researchers, and students to conduct
applied research and provide technical expertise in areas such as information and
communications technology (ICT), eco-tourism, environmental management,
manufacturing, and agriculture. LGU Talisay, in turn, will provide logistical support, funding
assistance, and linkages with local stakeholders to ensure the success of the initiatives.

Senior High Innovation Hub at Talisay Express Service Office

Launchd on July 15, 2025, its key features are:
1.Skills & Industry Alignment
e Curriculum-linked workshops in entrepreneurship, digital skills, agribusiness, and
creative industries.
e Focus on priority sectors of Talisay—ICT, tourism, agri-value chains, and green
technologies.
2. Maker & Co-Working Spaces
¢ Innovation Lab with computers, 3D printers, design tools, and prototyping equipment.
o Co-Working Zones for team projects, mentorship sessions, and business pitching.
3. Mentorship & Industry Linkages
e Regular industry talks and coaching sessions by local entrepreneurs, MSME owners, and
tech professionals
¢ Internship pipelines with local businesses, LGU programs, and start-ups.
4. Business Incubation for Youth
e Support students with promising projects—product development, branding, and
market testing.
e Link to TESO MSME programs for funding or incubation

\(%j, CITY OF TALISAY FAST-TRACKING SUSTAINABLE LED p.12
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§ ' Workforce Ready: Driving Local Growth

TESDA and NOLITC-Backed Skills Training

1. “TESDA sa Barangay” Initiative

2. Local Government (Talisay City) Collaboration with Provincial
Government on Training-for-Work Scholarship Program
3. Agricultural Skills Support-Sugarcane Production NC |1 .

Presentation of il
Scholars during the¥V .
% LGU flag ceremony &

Skolar Para sa'Masa Program (SPMP)
The “Scholarship for the Masses” is a flagship education program of Talisay City aimed at
supporting Talisaynon college students with limited financial resources. It covers tuition,
miscellaneous fees, and semester subsidies. It is available to students enrolled at Technological
University of the Philippines—-Visayas (TUP-V) and Carlos Hilado Memorial State University
(CHMSU) in Talisay and Bacolod campuses, Central Philippines State University and State
University of Northern Negros (SUNN).

e Expanded coverage:

The program gives 6,000 for CHMSU and TUP-V scholars, 22,000 for BS Criminology students in CHMSU-

Binalbagan campus who receive a 22,000 month for 11 months subsidy, plus rice and load allowance and
uniform allowance and Phpl0,000 assistance for board exam review.

Local School Board

The LSB, with a budget allocation of Php 109 million, implements a comprehensive and multi-
dimensional strategy for holistic development through the following key program areas:
Infrastructure and Facilities Development; Educational Support Programs; Teacher Development
and Capacity Building; Student Development Programs; Health and Nutrition Initiatives; Disaster
Risk Reduction and Climate Resilience; Community and Stakeholder Engagement; ICT and
Digital Transformation; and Governance, Monitoring, and Evaluation.

Public Employment Services Office

A sustainable and competitive advantage for Talisay is the institutionalization of the Public
Employment Service Office (PESO) under the leadership of a PESO Manager/City Government
Department Head I. This institutional framework strengthens the city's capacity to address labor
market needs, reduce unemployment, enhance the employability of its workforce, and drive
inclusive economic growth.

o13 P504AM PAM 1874 99 4500

Proposed Budget Proposed Budget for job H i ] i s CTEIPO, PESO, CCLDO,
SGHOI.ARS for Training fair/recuitment lOb fair registrants hired on the SFOt Iral?ﬁ:rﬁ# glfmTeﬂ.: 0r|;l[ CPDO .

S,
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trategic Objectives

Product Development: Heritage tours, eco-parks, farm tourism,
water sports. Infrastructure: Signage, access roads, waterfront
improvements, public facilities.

Marketing: Branding campaign, digital platforms, travel fairs.
Capacity Building: Training for tour guides, hospitality skills,
safety protocols

Sustainability Measures: Waste management in tourist areas,
mangrove reforestation, heritage conservation

Implementation Framework

DOT,
community organizations

Funding: Local budget, DOT grants, PPPs, CSR programs
Monitoring & Evaluation Visitor arrivals and spending. Job

Partners: provincial government, private sector,

creation in tourism sector. Environmental indicators (water
quality, waste reduction). Heritage site preservation status

IN THE PIPELINE: cut flower farm, more tourism roads and
tourist centers

e Develop sustainable tourism products

e Improve accessibility and infrastructure

¢ Enhance marketing and promotion

e Strengthen tourism governance and capacity

e Ensure environmental protection and resilience

[alisay City: Home of Modern Heritage

Our Tourism Products

The National Museum is set
to restore the ancestral

house, with funding
supported through the
efforts of Senator Loren
Legarda and TESDA,
aligning with broader efforts
to recognize the Sugar
Cultural Landscape of
Negros for UNESCO World
Heritage listing.

Tourist Arrival
635,653

700000

600000

500000

400000 348,256

IN NUMBERS
= 2024 Philippine Tourism 200000
179 ,I 97,000 Phpl 85_7M|I Excellence Award (Tourism 100000 66,524
Tourism Road Government Amount of LGU INvesmtnet in Destination); Multidimensional
Investment Modern Street lighting Tourism Product by DOT 6 o
S,

@ CITY OF TALISAY
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Community-based environmental
programs for eco-Tourism

f Objective: Support reforestation and biodiversity in eco-tourism
areas.

Community Role: Schools, cooperatives, and senior citizens' groups
manage nurseries and participate in planting events.

Eco-Tourism Impact: Enhances scenic landscapes and supports
carbon offset goals for green tourism.

Talisay City Watershed and Resource Management Program

1.0verview

o Largest watershed in Negros Occidental.

o 40% of Northern Negros forest cover.

o 6,628 ha forest land; 13,490 ha alienable/disposable land.

o Provides water, biodiversity, and commmunity benefits.
2.Program Goals

o Sustainable forest and watershed management.

o Responsible mineral resource use.

o Environmentally friendly mining practices.

o Balance economic growth with environmental
€ wmeacr

Bantay Bukid Volunteers of Brgy. Katifingban

protection.
3.Challenges * Resolution No. 138: Quarry moratorium
o Limited involvement of key agencies. * Inventory and monitoring of quarry
o Weak monitoring of progress. activities
4.Response + Enhanced water quality in the watershec
o Executive Order to reconstitute enforcement teams. « 94 Bantay Bukid Brigade volunteers
o Implementation of environmental protection laws. =

Public-private collaboration established

5.Key Activities * Improved mineral resource extraction

o Reforestation and habitat restoration.
Biodiversity monitoring and foot patrols.
Surveys and assessments at quarry sites.
Eco-friendly mining techniques.
Rehabilitation or repurposing of mined areas.

sustainability

« Economic benefits and improved
community life

¢ Strengthened mining sector

O O O O

sz
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TESO Launches New Era of Citizen-Centered Service

The Talisay Express Service Office (TESO) is a flagship frontline service, investment and
innovation office of the City Government of Talisay, Negros Occidental, designed to
streamline public service transactions and provide citizens with fast, friendly, and hassle-
free access to local government services. Launched to uphold ease of doing business and
improve public service delivery standards, TESO serves as an innovation for an effective
and efficient delivery of public service. KEY SERVICES are: Senior High Innovation Hub,
Sanitary Permits & Health Cards, Economic and Investment Promotions, Engineering
Permits, Business Permits & Licensing, Social Welfare and Development Services,
Treasury Services, Tourism Services, DTl Negosyo Center and special services by national
agencies. TESO is open Monday to Friday, 8:00 AM - 5:00 PM at 2"¥ Level The District
North Point, Ayala.

Going the EXTRA mile

In a progressive move to enhance local economic growth and support the business
community, Talisay has partnered with the Securities and Exchange Commission - Company
Assistance and Monitoring Department (SEC CAN) to promote the national advocacy on
Ease of Doing Business (EODB). TESO also assists TOurism related enterprise in applying for
DOT Accreditation as shown in photo below.

The initiative aligns with Talisay’'s broader efforts under its Talisay Express Service Office
(TESO) and the Electronic Business One-Stop Shop (eBOSS), both of which serve as front
liners in promoting ease of doing business, transparency, and good governance.

=

SEC

| PROCESSES Y
Discussion W, A :

Y

Lo =
SEC CAN Training
o S S e B8

S,
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~ _Electronic Busmessl

i One-Stop-Shop

eBOSS online registration

SCANTO RE(}[STER 1, SCAN THE QR

2. CREATE ACCOUNT
w 3. EMAIL VERIFICATION

& ACCOLRNT LOG-IN

5. EDIT PROFILE

6, ACCOUNT ENROLLMENT

:OR INQUIRIES:
(3 HOTLINE: 0931-153-4652 | 441 - 7775
= BPLOTALISAYCITY @GMAIL.COM
3 BPLO TALISAY

I ESERVICES.TALISAYCITY.GOV.PH

Digital Transformation

Business-Friendly. Digitally-Ready. Investor-Centered

With eBOSS, processing your business permits and other regulatory requirements is now faster, easier, and
fully online — anytime, anywhere!

This digital innovation reflects the City's strong commitment to ease of doing business, attracting
investments, and delivering efficient, transparent, and responsive public service.

Under City Ordinance 688, Barangay Clearance is now seamlessly integrated into the system, eliminating
an extra step for entrepreneurs. Plus, eBOSS is accredited by the National Privacy Commission, ensuring
that your personal and business data remain secure.

Online Registration Caravan
It's a mobile campaign by BPLO and Bureau of Fire, designed to

bring electronic business registration and processing directly to
the community.

The objective is to allow local entrepreneurs and business owners
to conveniently register, renew, and secure permits through an
electronic one-stop-shop system (e-BOSS). The hashtag
“#gwapangapanghimanwa” suggests a focus on empowering or
supporting local businesses.

Tech Start-Up collaborations

Talisay City's innovation journey is powered by a strong
network of collaborations:

e Provincial Innovation Hub: NOLITC serves as a center for
IT training and Al education.

e Academic and R&D Support: TUP Visayas drives
innovation through its engineering center and startup
incubator.

o Institutional Partnerships: Active collaboration between
the City Government and TUP Visayas fosters community-
focused research and development.

» Enterprise Development: Through DTl's Negosyo Center
and entrepreneurship programs like SEAL-BETA, local
MSMEs are being empowered with innovation skills and
support.

e DTlI's NOCDELIGHT FablLab at Carlos Hilado Memorial
State University-Talisay and UP-V's Mechatronics Society

S,
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Building the Ecosystem

Paleng QR Launch

Under City Ordinance No. 702, the implementation of Paleng-QR
Ph Plus aims to streamline financial transactions, making it easier
for vendors and commuters to conduct cashless transactions, thus
promoting a more inclusive local economy.

As of March 2025, five (5) months after the initial launch, LGU
Talisay reported a 60% increase in Paleng-QR enrolled vendors
accepting digital payment options and an approximately 200%
increase for transport sector.

These digital initiatives are a step towards a cashless society and a
significant stride towards digital transformation.

Financial Literacy Caravan

One of Talisay’s competitive edges as a promising investment destination is
our future workforce, future entrepreneurs and future wealth makers of the
city. The City Government of Talisay boasts of its proactive approach in youth
development and other holistic programs and activities aimed at grooming the
schoolchildren to become excellent in various fields.

A 3-day Financial Literacy Caravan at 3 senior high schools wit a total around
2,500 participants were provided a comprehensive financial Literacy training

Scan to Pay, Digital Biller, Funds Disbursement
System

Talisay City now supports QR Ph-based Scan-to-Pay services at

designated government offices and local businesses.

e Resolution passed authorizing the City Mayor to sign the
Memorandum of Agreement with GCASH

Paputalc of tho Philippinns
Tatinay G2y, Nagross Oesidental Gty Troamary Officey

\%j ELECTRONIC OFFICIAL RECEIPT (¢0R)
et e BASATHA PO cor ue mm 'I'ALISAY CITY
Darwgay | TOME1 Tuie & Tow ay §
Tanken frpe | BUSHESS PERUT Gl 1 [t
B ot Pyt Ootwnny . LANDEANS ;.
Pe Cvmel 4 QU TOIS Cotveay Rt W IZBI0SRETOISAISTAT
AccomT o, arume 0% covLecTon Tome DIGITAL PAYNENT TRROUGH BILLS PAY BUSINESS
TAX AND REAL PROPERTY TAX VIA GCASH
e e e 0000
432010400507 _| st Propeny Tas Cvsmare 2000
07002000001 _|Meteat fea 08
TOTAL | Ph 25049

PP | T T T PR e P v

FRecsived the amount siabed ssove

Oh e

ROBALYM NOBLEZA
Cotlacnng Ofcar wi Kiecwanic Sipwnes

e-receipt sample

e
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2,500

3 schools in 3 days for
FINLIT CARAVAN

60%

ncrease QR PH registered in
Markets after PalengqR

1,932

TODA and vendors
registred in QRPH 5
months after PalengQR
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INVESTMENT
PROMOTIONS

City of Talisay Elevates Economic Development and
Investment Promotions Office to Full Department Status

In a significant move towards advancing local economic
growth and attracting more investments, the City Government
of Talisay has officially departmentalized its City of Talisay
Economic Development and Investment Promotions Office
(CTEIPQO). This strategic shift underscores the City's
commitment to strengthening its institutional capacity to

DOEPAATIENT WA
TLED Cfficws - 59 15

pm—— support business development, promote job-generating
E[ oL investments, and create a more resilient and competitive local
| ——a economy.
pu— —_— = | The departmentalization aligns with the City's broader thrusts
st . el ‘ i ' I mp::ﬂém‘ on ease of doing business, public-private partnerships, and local

sem i mam |
|

competitiveness, as recognized in various national awards and

: = distinctions received in recent years.
.i..;"‘:.f“:':‘t..m,,.w '__,,__,m_ﬂ; l __F,m;-_-;-} With this development, Talisay is set to intensify investment
| e ) \ generation efforts, implement impactful economic programs,

: ; : and engage more strategically with both local and global
as per City Ordinance No. 597 Series of 2018 also business communities. The move also ensures that policies,
known as The Revised City of Talisay Local

Investment and Incentives Code of 2018 programs, and projects related to economic and investment
promotion will now have the institutional backing and
budgetary support required for long-term sustainability.

Annual Taxpayer’'s Award: The Pasidungog Legacy

In celebration of excellence, integrity, and civic duty, the City
Government of Talisay proudly presents the Annual Pasidungog
for Outstanding Taxpayers Award.

Anchored on the rich cultural value of pasidungog—a Visayan
term that means to honor or to give distinction—this annual
recognition pays tribute to the city’'s most outstanding and
compliant taxpayers whose steadfast contributions drive local
progress and inclusive development.

e Dr. Mary Ann Palermo Maestral (Government Service)

More than an award, The Talisay Pasidungog Legacy is a « Antonio Montinola (Community Development &

Philanthropy)
e Nature’s Village Resort (Sustainable Tourism)

continuing tradition of gratitude, highlighting the vital role of

every taxpayer in building a resilient, business-friendly, and * Outstanding taxpayers—both individual and corporate—
. . were also recognized for their contributions to city
empowered Talisay City. development
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‘x‘ %j, CITY OF TALISAY p.19

“* mugas



STy,
AT

Building Biz Confidence: Strengthening the Private Sector

Creation of Talisay City Chamber of Commerce and Industry

Through the leadership of the Local Economic Development and Investment Promotions Office
(LEDIPQ) and in partnership with the Metro Bacolod Chamber of Commerce and Industry, LGU
Talisay helped convene key stakeholders, business owners, and professionals to formalize the
creation of the city’'s chamber and position it as a catalyst for business confidence and investment
readiness.
Key Highlights:

e Facilitated meetings, logistics, and mobilization, SEC application for the chamber

e Encouraged micro, small, and medium enterprises (MSMESs) to take active roles in shaping the

city's economic direction

This initiative is part of LGU Talisay's larger mission to enhance the city's competitiveness, ease of
doing business, and investment climate, aligning with national development goals and the
Philippine Local Investment Promotion Program.

Power in Partnership: Talisay City and JCI Driving Change Together

The City Government of Talisay, Negros Occidental continues to strengthen its partnership with
JCI Talisay through consistent collaboration on community-centered programs and youth
empowerment initiatives.

From leadership development forums and health missions to environmental campaigns and
livelihood support, the LGU and JCI Talisay work hand in hand to bring sustainable, meaningful
change at the grassroots level.

This ongoing partnership reflects their shared commitment to civic responsibility, active
citizenship, and local development. The City of Talisay recognizes JCI Talisay as a key partner in
building a stronger, more inclusive, and people-driven community.

" E =

T¥" ORGANIZATIONAL MEETING OF THE
TALISAY CITY CHAMBER OF CONMERCE D IND“TRY

*’“ﬂ—%
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From Local to Limitless: Talisay’s Trade Fairs &
MSME Empowerment

Talisay City continues to open doors of opportunity for local entrepreneurs through
dynamic trade fairs and the Asenso MSME Program. These initiatives empower
homegrown businesses by giving them access to wider markets, capacity-building
workshops, and government support services that fuel innovation and resilience.

By bridging grassroots enterprises with regional and national platforms, Talisay
champions a business-friendly environment where Micro, Small, and Medium Enterprises
(MSMESs) thrive. From handcrafted goods to tech-driven startups, Talisay's commitment to
inclusive economic growth transforms local dreams into limitless success.

PACKAGING &
LABELING 101
FOOD SAFETY 101

14 MARCH 2025 7 MARCH J0E%
DE LA FRAMA HALL I LA RAMA AL

OR LGU FRONTLINEES & TOURISM ESTABLISHMEN

vove sueves vorfir AL

R.LS.E.
REACH INDEPENDENCE &
SUSTAINABLE
ENTREPRENEURSHIP PROGRAM

AL T, B0,
MINULUAR HALL,

Phpd93.759 22 4 1,040
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Industry Development

Where Business Meets Opportunity: Talisay City’s Path to Inclusive Prosperity

Key Industry Development Initiatives
1. Golf & Leisure Estate Development

e On June 20, 2025, city leaders—including outgoing Mayor Neil Lizares and incoming Mayor Atty.
Rowena “Weng” Lizares—met with Korean investors to explore the development of a premier golf
course and leisure estate, potentially including a themed "Korean Town/Village." This initiative aims
to boost tourism investment, facilitate technology transfer, and create local employment
opportunities.

2. Mixed-Use Master Plan (Palafox Design)

» A 30-hectare master plan, crafted by Palafox, envisions a mixed-use development anchored around
the St. James the Greater Parish. It proposes integration with educational, residential, commercial,
and recreational spaces—including the Technological University of the Philippines (TUP) campus
and the upcoming Negros Occidental Language and Information Technology Center—aiming for a
balanced urban growth that respects social equity, culture, and environment.

3. Educational and Technological Infrastructure

» Talisay hosts key institutions such as TUP Visayas, a premier state university producing engineering
professionals.

e Carlos Hilado Memorial State University (CHMSU) in Talisay offers vocational, technical, and
professional training across STEM, agriculture, and industrial domains.

e Also contributing is the Negros Occidental Language and Information Technology Center
(NOLITC), recently inaugurated in Barangay Matab-ang, supporting education and industry-
focused learning.

4. Power Infrastructure Modernization

« The emergence of Negros Power as the new power distributor is catalyzing a modernization shift.
Established in mid-2024, it replaced CENECO and is implementing a five-year plan to revamp the
electric grid in Talisay and surrounding cities—enhancing reliability critical for both residential
needs and industrial expansion.

5. Real Estate & Commercial Investment

* A longstanding development, Ayala North Point, remains a central mixed-use township featuring
residential zones and commercial components like The District mall, drawing shoppers from
Talisay and neighboring Bacolod. This landmark project sets a precedent for urban planning and
investment in the city

6. Agriculture

+ PNO-OPA discussions on the scaling up of “creollo” variety of cacao with a group that manages a

50-hectare cacao plantation in the City

0"::_.":%
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Breeding Enterpreneurs Out of SLPs

Weavers of Catabla Baybay

"Paghugpong"

by Jamaica Meira (DSLMHS)

Tanyag Talisay mobile photography challenge participant

In the heart of Talisay City, Negros Occidental, there's a quiet revolution
happening—one thread at a time. This is the story of a group of women
who have turned their hands and hearts to the ancient craft of weaving,
guided by a single gift: a weaving machine donated by the City.

Seventeen women from different parts of Talisay—15 from Zone 3, 1 from
Concepcion, and 1 from Zone 4A—embraced the challenge of learning the
art of weaving, or as we call it in Hiligaynon, "PAGHUGPONG". This term,
which literally means "to join together," perfectly captures the essence of
weaving. Just like how individual threads are interlaced and brought
together to create a beautiful fabric, these women have united their skills,
knowledge, and passion to build something greater than themselves.

Their first product, the table runner, may seem simple, but it tells a deeper
story. It's a reflection of the time, care, and skill it takes to create something
beautiful from nothing. Each piece takes 3 to 5 days to complete, and the
result is a product with a firm, natural polish—different from anything else
on the market. It's the product of persistence, a trait these women are
proud of passing down to their children.

Even the youth, like Ronald Layan, have found joy in weaving. Ronald, once
lost in the distractions of youth, now finds peace in the rhythmic motion of
the loom. For him, weaving is more than a craft; it's a way to stay away from
vices, and it brings him happiness.

This project, born from a single weaving machine, has grown into a symbol
of community, resilience, and creativity. It is proof that sometimes, the
simplest tools can weave the strongest bonds

e
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Tiangge ni Juana - Empowering Women
Entrepreneurs of Talisay City

Tiangge ni Juana is a women-led
marketplace initiated by the Talisay City
Council for Women in partnership with
the City Government of Talisay, Negros

Occidental. It serves as a platform for local
women entrepreneurs to showcase and
sell their products—from food delicacies

and handcrafted goods to fashion,
accessories, and home décor.

The program aims to promote women'’s
economic empowerment, strengthen
their participation in local commmerce, and
highlight their role as active contributors
to the city’'s growth.

ENHANCING SECTORAL COMPETITIVENESS p.23




Talisay Asociation of Pantawid & Sustainable Livelihood Program

Associations

In Employable Skills, the comparative data
shows that in 2019 there were a total of 1912
households with concerns on Employable Skills
whereas in 2023 it had significantly decreased to
939.

For Employment, there was a considerable
number of household that have transitioned to a
higher Level of Well-Being (LOWB).

For Income, comparative date shows that there
is an increase in the level of well-being as there
had been a substantial decrease in the
households having concerns in Income.

Best practice: monitoring & City link & LGU Focal

from 32 members to 1,059 members

Retail of fishing gears
Balut Production
Bangus Sardines

Bakery & grocery
Native chicken

Refreshments
Microlending

Tailoring

PR
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PALABA SA
INTAWID PARILYA

Community Laundry S

Two (2) local Pantawid gradug sociations in
Talisay City launched a community laundry shop
called “Palaba sa Pantawid Pamilya”. This was part
of a livelihood program supported by DSWD and the
city government, receiving seed capital and
featuring tricycle logistics support for pick-up and
delivery services.

p.24



Youth Program

Accessible Computer Education and Social Services (ACCESS) for
YOUTH/Tech4Ed Center

A signed Memorandum of Agreement between the Local Government
Unit and different entities involved, approved resolution and

inclusion on the approved Comprehensive Development Plan support
the sustainability and replicability of such a prgram.

Graduafes: 2,216

In the Comprehensive Development Plan (CY 2020 - 2025), the AcCESS

for Youth program of the City of Talisay was included as one of the priority

programs and projects for the social welfare and development of the f;‘s"‘(’:;“:g) 22‘1”(‘";3“;’;)
city. This program is aimed to bring education to the doorsteps of our oind refumed fo
underprivileged youth. Such youth developments programs included RRPEIEE SN a TR

in the Comprehensive Development Plan are as follows:

a. Non-formal and Vocational Education project (Basic Computer Literacy Course)
b. Quick Emergency Response Team for the Youth

c. Youth Skills Training cum Livelihood

d. Provision of Transportation Allowance to beneficiaries

Talentadong Talisaynon na Kabataan (TATAK) Printing Press and Souvenir Shop

Established in March 2025 with an initial capitalization of PhP 450,000 through the
Sustainable Livelihood Program of the Department of Social Welfare and Development.
Specializing in souvenirs and novelty items, the shop located at Barangay Zone 2, Talisay
City, Negros Occidental produces various souvenir items and customized shirts which
are sold in our locality.

The TATAK Association comprises of 30 members wherein seven of which were elected
as officers. They were able to undergo Skills training cum Livelihood program
highlighting the enhancement of entrepreneurial skills, as well as T-shirt printing
training, lay-outing and mug press printing.

Whole-in-Government approach Some beneficiaries

overnmer b jarie dedicated ICT P74 200
Engineers without Border- months training 1OV taxe part in the TATAK 1 6 new /Tech4Ed 5

Canada, Ayala Leadcom, for ages16-24 Graphics & Printing members designs Center

i ecorded 3 S.
PYAP, Rotary business of LYDO reC O come °
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Strengthening the Agri and OFW sectors

Balay Kalubihan: Growing Coco Farmers into Entrepresneurs

This is a pioneering initiative that aims to transform local coconut farming communities into
thriving agri-tourism destinations rooted in sustainability, cultural heritage, and inclusive growth.
Anchored on the rich coconut farming traditions of Talisay City, this project envisions a vibrant
hub where agriculture meets tourism, innovation meets tradition, and community meets
opportunity.

Php298,300 &ssistance for Balay Kalubitan 10 Trainings, 4 Trade Fairs

Asenso Talisay: Fisheries & Aquaculture

Environmental stewardship is at the heart of the program, with mangrove reforestation,
responsible fishing enforcement, and plastic-free fishing campaigns among its key actions. In
addition, the City is providing microfinance access, livelihood starter kits, and insurance coverage
to support fisherfolk, especially in times of disaster.

With its focus on innovation, market development, and community empowerment, Talisay City is
building a stronger blue economy where prosperity is shared from shore to shore.

Php1,327,750.00 grants for Fisheries

Bayaning Talisaynon: Overseas Filipino Worker Program
e OFW DAY 2024
e Stress De Briefing & mp; Re-Integration Training
¢ Re-Organized Barangay OFW Association
e OFW Mini Fiesta Celebration
e Distribution of Financial Assistance
e Talisay City Migrant Workers Day Celebration
e Distribution of Financial Assistance

Php99,000Financial Assistance ~ Php 531,000 Budget for capacity-building

Sy,
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© IMPACT

644 Farm workers across
45 Associations in © barangays

§7) cOMMUNITY EMPOWERMENT

Agricultural work: cultivating community
gardens

Environmental Protection: inititing clean-
up drives

Infrastructure maintenance: repair and
maintenance of roads, bridges, etc.

Sy,
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TEIMPOS MUERTOS: FOOD
FOR WORK PROGRAM

In the City of Talisay, 36 percent or 2,904
agricultural workers rely on sugarcane and
other fruit-bearing trees, farming, and
fishing. Hence, during the off-harvest
season, from July to August, these workers
experience daily living challenges,
especially regarding food for themselves
and their families. Thus, the birth of
"Tiempos Muertos" was achieved through
the initiative of the City Agriculture Office
under the Asenso Priority Agenda of the
City. "Tiempos Muertos" as translated by
Reverso.Net means "dead time" or 'idle
time," and is locally used by Negrenses to
describe this period of economic inactivity.

The Food-for-Work Program's main thrust
is to empower agricultural workers and
provide them with meaningful
employment to help contribute to their
communities' human development and
poverty alleviation, especially during the
critical period of Tiempos Muertos, from
April to August.

During this period, they are given
alternative employment, vegetable
farming, construction, and clean-up work,
in exchange for rice. Each worker receives 6
kilos daily for 5 days or 30 kilos weekly.

The project addresses three Sustainable
Development Goals: (1) No Poverty, (2.) Zero
Hunger, and (3.) Reduced Inequalities. It
further helps achieve other sub-goals: food
security, safety and protection, and coastal
clean-up for climate action.

Tiempos Muertos: The Food-for-Work
Program started in 2022 with only thirty
(30) farmer groups. As of this writing, it has
increased to fifty (50) groups with twenty-
five (25) members per group.

In addition to the alternative compensation
that the farmers receive, the program also
promotes collaboration and empowerment
among stakeholders and minimizes, if not
eliminates, the dole-out practice by giving
the workers a sense of responsibility,
fulfillment, ownership, and accountability.
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d l | FARM ANIMAL DISTRIBUTION
PROGRAM

The Farm Animal Distribution Program is
designed to enhance the livelihood of
Talisaynons by supporting backyard
livestock raising, mainly swine (including
carabao, chicken, and goat). This not only
o helps them become more resilient in times
S - | of calamities and plague but also fosters a
x | sustainable cycle of animal distribution. The
Program, open to all residents of Talisay
City, assists farmers, the backbone of
- | agriculture and dependable city partners,
i . |to help them achieve progress and
w'e | development.

1]

& The City Government plays a crucial role in
© , .
the Program's success by actively
educating and capacitating the farmer-
beneficiaries through the City Agriculture
= Office (CAQ). This ensures that they can
take good care of the farm animals to
optimize productivity and generate more
83 income. In return, the CAO distributes the
= 4 offspring to other community members
who wish to participate in the project. The
initiative ensures a continuous cycle of
animal distribution and community
B zlLie engagement. The Program supports
sl ST livelihood and fosters a sense of shared
responsibility to increase the number of
a ative b o Yo e Office offspring, thereby increasing the number of
0 pports ba ard livesto a g to potential grower-beneficiaries.

The CAO is a key player in the success of
the Program, ensuring productivity and
preventing losses.

15 _ ¥ 3 To this end, the CAO provides free
e Sind Y T [0l veterinary services and disinfectants and
T : implements province-wide measures to
' contain the spread of possible farm animal
diseases, such as, but not limited to, African
Swine Flu. This commitment to productivity
and disease prevention is a testament to
the Program's effectiveness and the City's
unwavering dedication to its residents.

Sy,
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§7) COMMUNITY EMPOWERMENT

Organizational Structure: Composed of 4
beneficiary associations
e Mayabong San Jose Entrepreneurs
Association
e Katilingban Uno Farmworkers
Association
e Katilingban Dos Farmworkers
Association
e Tambara Agricultural Farmers
Association

Total Project Cost: #1,650,000.00

Implementing Agency: Department of
Social Welfare and Development (DSWD)
— Sustainable Livelihood Program (SLP)

2
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THE CUT FLOWER
PRODUCTION

Target Location: Sitio Louie,
Barangay Katilingban (Cross),
Talisay City

Target Beneficiaries: Indigenous
People and Pantawid Pamilyang
Pilipino Program (4Ps) Grantees

Total Beneficiaries: 120 individuals




The ASENSO Talisay Platform of Governance & Priority Agenda

Food Security
Enhancement of Organic Farming
Irrigation and Water Impounding
Farm Support Program and Food for Work for Sugarcane Workers

Education
Health & Nutrition
Sanitation
Light & Water Project
Wider Insurance Coverage
Sports Program

Job Generation and Employment
Micro-Financing
Business Development and Investment Promotion
Financial and Technical Support for Cooperatives
Expanded Skills Training Program

Support to Disaster Risk Reduction and Management Program
Empowerment of Volunteer Rescue Teams
Infrastructure Development and Drainage Clean-up
Provision of Greater Police Visibility
Strengthen Traffic Management

Barangay Development Training Series
Barangay Livelihood and Enterprise Support
Barangay Resiliency and Safety
Local Resource Mobilization

People Participation
Involvement of Marginalized Sectors
Accountability and Transparency
Digital Advertising
Localized Public-Private Organizations Collaboration
Behavioral Change Campaign

o
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ALIGNMENT OF PR

3

IORITY INVESTMENT AREAS WITH THE

CITY’'S DEVELOPMENT AGENDA

Priority Investment Area

Agriculture, Agri-businesss and
Fisheries

Support facilities such as
irrigation, post-harvest, cold
storage, blast freezing and the
production of fertilizers and
pesticides

BPO, ICT (Business Process
Outsourcing, Information and
Communications Technology
Power generation facilities & bulk
water technology & supply
Public-Private Partnership for
People Initiative (P4 projects)

Investible Areas and Potential Industries

CACAO GROWING
e Commercial and large scale production

of creollo variety of cacao

AGRI-BUSINESS & FISHERY

Commercial processing of agricultural
and fishery products

TOURISM

Tourist transport services
Accommodation and recreation
facilities

Development of retirement villages
Restoration/ preservation and operation
of historical shrines, landmarks and
structures

Establishment of food and beverage
business enterprises for unique, organic
and specialty

INSTITUTIONAL SUPPORT

Investment Incentives
CLUP/Urban Plan
Local Road Network Development Plan
Economic Development Plan
Committee on Economic Development

To support this, we offer tax breaks for new businesses and implement inclusive MSME programs. We
are also promoting green industries such as solar power generation and eco-friendly construction,
as our area has potential for renewable energy and a growing interest in sustainable development.
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Triple Triumph for Talisay
#GwapongsaSerbisyo Clinches 3rd Seal of Good
Local Governance - 3 Years of Excellence in Good
Governance

RES|

TALISAY CITY
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The Manila Times Philippine 2nd
Top Model City in Food Security
Enabler Category

DT/ CMCI Rank 3 in Resiliency
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Gawad Serbisyong Matapat Award —
Social Services Excellence

Population & Development (PopDevV)
Awards — Hall of Fame

2024 Philippine Tourism Excellence
Award (Tourism Destination);
Multidimensional Tourism Product by
DOT 6

Gawad KALASAG Seal of Excellence for
DRRMO

Seal of Good Financial Housekeeping

Ecoluminaries: Abanse Negrense
Environmental Awards — 10
Recognitions

Excellence in Environmental Governance
& Leadership

Outstanding Mineral Regulation

Best in Wildlife Conservation Policy
Support

Best Managed Public Plazas, Tree Parks,
and Greenbelts

plus individual awards for key officials
(Mayor Neil Lizares, Engr. Warren
Paduano, Norina Gumban) for their
environmental leadership
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	City of Talisay
	City of Modern Heritage

	City of Talisay
	4th Class City of Negros Occidental
	MISSION OF THE LGU:
	VISION OF THE LGU:

	“Smart Green City”.
	Land Area (in sq. km):

	201.18
	Number of Barangays:
	Population (2024):

	109, 204
	Economic Opportunities:

	ASENSO
	T alisay

	GROSS INCOME
	Internal Revenue Allotment
	Locally Sourced Income
	YoY (%)
	2022
	2023
	2024
	Php 929,805,153.00
	Php 791,949,813.00
	Php 839,155,241.00
	Php 162,679,027.25
	Php 154,066,711.40
	Php 161,160,525.13
	(13.40)
	5.7


	KEY PERFORMANCE INDICATOR
	2023
	1.Total number of registered enterprises
	1,836
	2.Total number of new businesses registered

	252
	3.Total number of businesses renewals

	1,584
	4.Total amount of investments generated by new business (in Php)
	P396,773,658.42
	5.Average duration to accomplish new business registration (with complete documents)


	82 mins.
	6.Average duration for business renewal

	64 mins.
	7.Number of PPP Projects initiated/active

	None
	8.Number of individuals trained through  workforce development program

	4,037
	9.Number of jobs/employment opportunities  generated through job fairs

	12,550
	10.Unemployment Rate (in %)
	11.Underemployment Rate (in %)

	3.6
	16.3
	12.Poverty Incidence (in %)

	10.4
	13.Crime Rate  Incidence (in %)

	199
	14.Power Rate per kilowatt (in Php)

	11.92
	15.Number of banks
	16.Number of micro-financing institutions


	2024
	YoY (%)
	1,884
	5.45
	253
	0.40
	1,631
	2.88
	P98,334,055.43
	(75.21)


	77 mins.
	6.10
	65 mins.
	(1.56)
	None
	None
	4,500
	11.47
	23,934
	90.7
	4.6
	6.8
	195
	27.78
	58.28
	10.32
	13.35
	2.92


	FAST-TRACKING SUSTAINABLE LED
	PRIORITY PROJECTS ALIGNED TO SUSTAINABLE DEVELOPMENT GOALS
	CITY OF TALISAY
	FAST-TRACKING SUSTAINABLE LED
	p.4
	Building Sustainable , integrated and Revenue-Generating Facilities
	Building an Integrated Public Market & Transport Hub to Boost Local Commerce The New Public Market in Zone 12A is expected to spur economic activity. It is not just a market area but will serve as a transport hub where all jeepneys within the City will load and unload their passengers. This is expected to introduce new traffic route in the City. Located a few distance from the main highway, the new public market will mean re-routing of road networks. This will be backed up by creation of new roads connecting rural barangays to reach the new market in the shortest time possible. The old public market will become a heritage complex as it will be connected to the old city hall, church and public plaza.




	600
	STALLS
	P654,000
	P550
	P1.3M - 1.5M

	Illuminating Growth: Urban and Rural Electrification
	Tourism Circumferential Highway (Bacolod–Silay Access Road, Talisay stretch): Newly installed solar LED streetlights along this major corridor aim to boost road safety and nighttime mobility to the airport and nearby cities.
	Barangay-level upgrades: Solar streetlights have also been installed on Bonifacio Street, Zone 7, improving safety and visibility within the city proper.
	Broader pipeline: Lighting improvements tie into ongoing road and infra works around Talisay that target safer, faster access to agri-tourism and mixed-use developments—often coupled with DPWH and LGU projects


	1,422
	Php185.7Million
	Solar Street Lights
	Investments on street lighting
	Concrete Steps for Development

	Php139.5Million
	These investments reflect a consistent drive to improve Talisay City's infrastructure for economic yield, tourism viability, and rural connectivity. The agri-tourism road notably aligns with broader regional initiatives like the Bacolod–Negros Occidental Economic Highway (BANOCEH) to boost integration with neighboring areas and bolster growth.
	CITY OF TALISAY
	Conceptual Architectural Rendering


	SUMMARY
	NEW CITY OF TALISAY DISASTER RISK REDUCTION AND MANAGEMENT OFFICE COMMAND CENTER
	MODERN EMERGENCY VEHICLES
	CITY OF TALISAY
	LEGACY PROJECTS
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	TALISAY CITY SPORTS & CULTURAL CENTER
	Perspective
	Sports Facility Enhancements
	Multipurpose court for basketball, volleyball, badminton, and other sports
	Upgraded training facilities
	Dedicated spaces for specific sports
	Weight training zones
	Fitness equipment
	Specialized training areas
	Accessibility features
	Ramps
	Accessible restrooms
	Designated seating for PWDs
	Cultural & Event Spaces
	Venue for concerts, theater performances, dance shows, and cultural activities
	Dedicated areas for:
	Art exhibitions        Cultural showcases        Community gathering
	Community Impact
	Encourage sports development and healthy living
	Provide a hub for arts, culture, and community interaction
	Ensure inclusivity and accessibility for all residents
	CITY OF TALISAY
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	TWO-STOREY MULTIPURPOSE BUILDING
	2,324 sqm. floor area
	Perspective
	CITY OF TALISAY
	LEGACY PROJECTS
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	A Sustainable Blueprint from Talisay City for Blue Economy
	In the heart of Barangay Zone 3, Talisay City, a transformative initiative is taking root—one that champions sustainability, inclusivity, and economic resilience. Anchored on the goal of poverty alleviation, the project, aptly named “Future We Want to Live,” offers a model for fast-tracking local economic development through community-based and environmentally grounded interventions.
	The initiative centers on rehabilitating marine ecosystems by restoring mangroves—“rainforests of the sea”—and replacing nylon nets with biodegradable crab pots. These efforts protect biodiversity, sustain fisherfolk livelihoods, shield communities from storm surges, store carbon, and secure long-term food supply.
	Trash catch nets along rivers and coasts stop plastic from reaching the sea, safeguarding seagrass beds and coral reefs. Cleaner waters mean healthier marine life, better fish quality, and higher income for locals.
	Upgrading fish landing stations improves food safety, regulatory compliance, and market competitiveness by centralizing operations and ensuring traceability.
	The program also empowers rural women through training, financing, and networking to run agri-fishery micro-enterprises, boosting incomes and promoting gender equality.
	By combining environmental protection with inclusive economic growth, the Future We Want to Live program shows how grassroots action can create lasting prosperity for communities.
	CITY OF TALISAY
	FAST-TRACKING SUSTAINABLE LED
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	Sanitary Landfill


	Waste Wise, Business Smart – Sustainable Practices for a Thriving Economy
	10-Year Solid Waste Management Plan (2024–2034)
	Infrastructure Development
	Community-Based and Inclusive Programs
	Environmental Innovation


	300
	COLLECTION TRIPS PER MONTH

	14.85
	VOLUME OF WASTE DISPOSED PER DAY
	CITY OF TALISAY
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	TUP-V’s Metal Engineering Center



	Forging Stronger Ties for Progress
	Senior High Innovation Hub at Talisay Express Service Office
	CITY OF TALISAY
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	Workforce Ready: Driving Local Growth

	513

	P50.4M
	P4M
	1,874
	4,500
	CITY OF TALISAY
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	The Ruins



	Talisay City: Home of Modern Heritage
	Our Tourism Products
	IN NUMBERS

	Php185.7Mil
	179,197,000
	CITY OF TALISAY
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	Community-based environmental programs for eco-Tourism
	Talisay City Watershed and Resource Management Program
	CITY OF TALISAY
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	FAST-TRACKING SUSTAINABLE LED

	EASE OF DOING BUSINESS
	TESO at 2nd Level The District North Point, Ayala.
	TESO Launches New Era of Citizen-Centered Service
	The Talisay Express Service Office (TESO) is a flagship frontline service, investment and innovation office of the City Government of Talisay, Negros Occidental, designed to streamline public service transactions and provide citizens with fast, friendly, and hassle-free access to local government services. Launched to uphold ease of doing business and improve public service delivery standards, TESO serves as an innovation for an effective and efficient delivery of public service. KEY SERVICES are: Senior High Innovation Hub, Sanitary Permits & Health Cards, Economic and Investment Promotions, Engineering Permits, Business Permits & Licensing, Social Welfare and Development Services, Treasury Services, Tourism Services, DTI Negosyo Center and special services by national agencies. TESO  is open Monday to Friday, 8:00 AM - 5:00 PM at 2nd Level The District North Point, Ayala.
	CITY OF TALISAY
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	Digital Transformation
	Business-Friendly. Digitally-Ready. Investor-Centered
	With eBOSS, processing your business permits and other regulatory requirements is now faster, easier, and fully online — anytime, anywhere! This digital innovation reflects the City’s strong commitment to ease of doing business, attracting investments, and delivering efficient, transparent, and responsive public service. Under City Ordinance 688, Barangay Clearance is now seamlessly integrated into the system, eliminating an extra step for entrepreneurs. Plus, eBOSS is accredited by the National Privacy Commission, ensuring that your personal and business data remain secure.

	Online Registration Caravan
	It's a mobile campaign by BPLO and Bureau of Fire, designed to bring electronic business registration and processing directly to the community.
	The objective is to allow local entrepreneurs and business owners to conveniently register, renew, and secure permits through an electronic one-stop-shop system (e-BOSS).  The hashtag “#gwapangapanghimanwa” suggests a focus on empowering or supporting local businesses.

	Tech Start-Up collaborations
	Talisay City’s innovation journey is powered by a strong network of collaborations:
	Provincial Innovation Hub: NOLITC serves as a center for IT training and AI education.
	Academic and R&D Support: TUP Visayas drives innovation through its engineering center and startup incubator.
	Institutional Partnerships: Active collaboration between the City Government and TUP Visayas fosters community-focused research and development.
	Enterprise Development: Through DTI’s Negosyo Center and entrepreneurship programs like SEAL-BETA, local MSMEs are being empowered with innovation skills and support.
	DTI’s NOCDELIGHT FabLab at Carlos Hilado Memorial State University-Talisay and UP-V’s Mechatronics Society

	CITY OF TALISAY
	EASE OF DOING BUSINESSS
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	Building the Ecosystem
	Paleng QR Launch
	Financial Literacy Caravan
	Scan to Pay, Digital Biller, Funds Disbursement System


	2,500
	60%
	1,932
	CITY OF TALISAY
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	INVESTMENT PROMOTIONS INITIATIVES
	City of Talisay Elevates Economic Development and Investment Promotions Office to Full Department Status
	In a significant move towards advancing local economic growth and attracting more investments, the City Government of Talisay has officially departmentalized its City of Talisay Economic Development and Investment Promotions Office (CTEIPO). This strategic shift underscores the City’s commitment to strengthening its institutional capacity to support business development, promote job-generating investments, and create a more resilient and competitive local economy. The departmentalization aligns with the City's broader thrusts on ease of doing business, public-private partnerships, and local competitiveness, as recognized in various national awards and distinctions received in recent years. With this development, Talisay is set to intensify investment generation efforts, implement impactful economic programs, and engage more strategically with both local and global business communities. The move also ensures that policies, programs, and projects related to economic and investment promotion will now have the institutional backing and budgetary support required for long-term sustainability.
	Annual Taxpayer’s Award: The Pasidungog Legacy
	In celebration of excellence, integrity, and civic duty, the City Government of Talisay proudly presents the Annual Pasidungog for Outstanding Taxpayers Award.
	Anchored on the rich cultural value of pasidungog—a Visayan term that means to honor or to give distinction—this annual recognition pays tribute to the city’s most outstanding and compliant taxpayers whose steadfast contributions drive local progress and inclusive development.
	More than an award, The Talisay Pasidungog Legacy is a continuing tradition of gratitude, highlighting the vital role of every taxpayer in building a resilient, business-friendly, and empowered Talisay City.
	CITY OF TALISAY
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	New Talisay City Hall


	Building Biz Confidence: Strengthening the Private Sector
	Creation of Talisay City Chamber of Commerce and Industry
	Meeting with Megaworld
	Through the leadership of the Local Economic Development and Investment Promotions Office (LEDIPO) and in partnership with the Metro Bacolod Chamber of Commerce and Industry, LGU Talisay helped convene key stakeholders, business owners, and professionals to formalize the creation of the city’s chamber and position it as a catalyst for business confidence and investment readiness. Key Highlights:
	Facilitated meetings, logistics, and mobilization, SEC application  for the chamber
	Encouraged micro, small, and medium enterprises (MSMEs) to take active roles in shaping the city’s economic direction
	This initiative is part of LGU Talisay’s larger mission to enhance the city’s competitiveness, ease of doing business, and investment climate, aligning with national development goals and the Philippine Local Investment Promotion Program.


	Power in Partnership: Talisay City and JCI Driving Change Together
	The City Government of Talisay, Negros Occidental continues to strengthen its partnership with JCI Talisay through consistent collaboration on community-centered programs and youth empowerment initiatives. From leadership development forums and health missions to environmental campaigns and livelihood support, the LGU and JCI Talisay work hand in hand to bring sustainable, meaningful change at the grassroots level. This ongoing partnership reflects their shared commitment to civic responsibility, active citizenship, and local development. The City of Talisay recognizes JCI Talisay as a key partner in building a stronger, more inclusive, and people-driven community.

	CITY OF TALISAY
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	From Local to Limitless: Talisay’s Trade Fairs & MSME Empowerment
	Talisay City continues to open doors of opportunity for local entrepreneurs through dynamic trade fairs and the Asenso MSME Program. These initiatives empower homegrown businesses by giving them access to wider markets, capacity-building workshops, and government support services that fuel innovation and resilience. By bridging grassroots enterprises with regional and national platforms, Talisay champions a business-friendly environment where Micro, Small, and Medium Enterprises (MSMEs) thrive. From handcrafted goods to tech-driven startups, Talisay’s commitment to inclusive economic growth transforms local dreams into limitless success.


	Php393,759
	1,040
	income of COOP TIANGGE as of March 2025
	CITY OF TALISAY
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	Industry Development
	Where Business Meets Opportunity: Talisay City’s Path to Inclusive Prosperity
	CITY OF TALISAY
	INVESTMENT PROMOTIONS INITIATIVES
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	ENHANCING SECTORAL COMPETITIVENESS
	Breeding Enterpreneurs Out of SLPs
	Weavers of Catabla Baybay
	CITY OF TALISAY
	ENHANCING SECTORAL COMPETITIVENESS
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	Talisay Asociation of Pantawid & Sustainable Livelihood Program Associations
	In Employable Skills, the comparative data shows that in 2019 there were a total of 1912 households with concerns on Employable Skills whereas in 2023 it had significantly decreased to 939. For Employment,   there was a considerable number of household that have transitioned to a higher Level of Well-Being (LOWB). For Income, comparative date shows that there is an increase in the level of well-being as there had been a substantial decrease in the households having concerns in Income.  Best practice: monitoring & City link & LGU Focal



	1,059
	from           members to                   members
	Retail of fishing gears
	Balut Production
	Bangus Sardines
	Bakery & grocery
	Native chicken
	Rice Retail
	Refreshments
	Microlending
	Tailoring
	CITY OF TALISAY
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	Youth Program
	A signed Memorandum of Agreement between the Local Government  Unit and different entities involved, approved resolution and  inclusion on the approved Comprehensive Development Plan support  the sustainability and replicability of such a prgram.
	In the Comprehensive Development Plan (CY 2020 - 2025), the AcCESS for Youth program of the City of Talisay was included as one of the priority  programs and projects for the social welfare and development of the  city. This program is aimed to bring education to the doorsteps of our  underprivileged youth. Such youth developments programs included  in the Comprehensive Development Plan are as follows: a. Non-formal and Vocational Education project (Basic Computer Literacy Course) b. Quick Emergency Response Team for the Youth c. Youth Skills Training cum Livelihood d. Provision of Transportation Allowance to beneficiaries
	Established in March 2025 with an initial capitalization of PhP 450,000 through the Sustainable Livelihood Program of the Department of Social Welfare and Development. Specializing in souvenirs and novelty items, the shop located at Barangay Zone 2, Talisay City, Negros Occidental produces various souvenir items and customized shirts which are sold in our locality. The TATAK Association comprises of 30 members wherein seven of which were elected as officers. They were able to undergo Skills training cum Livelihood program highlighting the enhancement of entrepreneurial skills, as well as T-shirt printing training, lay-outing and mug press printing.


	P74,200
	CITY OF TALISAY
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	Strengthening the Agri and OFW sectors
	Balay Kalubihan: Growing Coco Farmers into Entrepresneurs

	Php298,300
	10 Trainings, 4 Trade Fairs
	Asenso Talisay: Fisheries & Aquaculture


	Php1,327,750.00
	grants for Fisheries
	Bayaning Talisaynon: Overseas Filipino Worker  Program


	Php99,000
	Php 531,000
	Budget for capacity-building
	Financial Assistance
	CITY OF TALISAY
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	TEIMPOS MUERTOS: FOOD FOR WORK PROGRAM

	644
	Associations in
	COMMUNITY EMPOWERMENT
	IMPACT
	Farm workers across
	barangays
	CITY OF TALISAY
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	FARM ANIMAL DISTRIBUTION PROGRAM

	P1.8
	COMMUNITY EMPOWERMENT
	IMPACT
	Million
	beneficiaries
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	FARM ANIMAL DISTRIBUTION PROGRAM

	P1.8
	COMMUNITY EMPOWERMENT
	IMPACT
	Million
	beneficiaries
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	COMMUNITY EMPOWERMENT
	CITY OF TALISAY



	THE CUT FLOWER PRODUCTION
	Target Location: Sitio Louie, Barangay Katilingban (Cross), Talisay City Target Beneficiaries: Indigenous People and Pantawid Pamilyang Pilipino Program (4Ps) Grantees
	Total Beneficiaries: 120 individuals
	p.30


	ALIGNMENT OF TARGET INDUSTRIES WITH LGU RESOURCES
	The ASENSO Talisay Platform of Governance & Priority Agenda
	Agricultural Productivity and Adaptability to Climate Change
	Social Adequacy and Shelter Establishment
	​​​​​Economic and Enterprise Development
	Natural And Manmade Disaster Preparedness
	Self Reliant and Sustainable And Empowered Barangays
	Open And Transparent Governance
	CITY OF TALISAY
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	ALIGNMENT OF PRIORITY INVESTMENT AREAS WITH THE CITY’S DEVELOPMENT AGENDA
	Priority Investment Area
	Investible Areas and Potential Industries
	CACAO GROWING
	AGRI-BUSINESS & FISHERY
	TOURISM
	To support this, we offer tax breaks for new businesses and implement inclusive MSME programs. We are also promoting green industries such as solar power generation and eco-friendly construction, as our area has potential for renewable energy and a growing interest in sustainable development.
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	AWARDS & RECOGNITIONS
	Triple Triumph for Talisay   #GwapongsaSerbisyo Clinches 3rd Seal of Good Local Governance - 3 Years of Excellence in Good Governance
	Gawad Serbisyong Matapat Award — Social Services Excellence
	Population & Development (PopDev) Awards — Hall of Fame
	2024 Philippine Tourism Excellence Award (Tourism Destination); Multidimensional Tourism Product by DOT 6
	Gawad KALASAG Seal of Excellence for DRRMO
	Seal of Good Financial Housekeeping
	Ecoluminaries: Abanse Negrense Environmental Awards — 10 Recognitions Excellence in Environmental Governance & Leadership Outstanding Mineral Regulation Best in Wildlife Conservation Policy Support Best Managed Public Plazas, Tree Parks, and Greenbelts plus individual awards for key officials (Mayor Neil Lizares, Engr. Warren Paduano, Norina Gumban) for their environmental leadership
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